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HOW TO READ THIS PACK

Eight documents, one story
This pack collects the eight documents that open Season 1 of From the File, the Bay of Pigs. They run
from the March 1960 paper that started the covert program, through the planning turn of late 1960,
the cancelled dawn strikes of April 1961, and the investigations afterward. The last entry is about
what the record never settled.

EACH ENTRY HAS THE SAME PARTS

Record number and title. The publication, volume and document number, or the CIA release
number, so you can find the paper yourself.
Key quote. Exact words from the document, with ellipses or brackets where we trim. Nothing is
paraphrased inside quotation marks.
What it says, why it matters, what remains unsettled. Our reading, kept separate from the quote.
Where an account is a later narrative rather than a contemporaneous paper, we say so.
Source link. A stable page where one exists. Where the CIA Reading Room has no stable
per-document URL, we cite the record number and point to the collection. We do not invent links.

A FEW HABITS WORTH KEEPING

Read the quote first, then the paragraph around it in the source. Redactions stay redactions: where
FRUS prints “[not declassified],” we do not guess what is behind it. When two documents disagree,
we carry both. The page images are reproductions of the published or released pages, included so
you can see the words in place.

THE EIGHT

1 FRUS 1958–60, Vol. VI, Doc 481
A Program of Covert Action Against the Castro Regime (16 March 1960)

2 FRUS 1958–60, Vol. VI, Doc 486
Memorandum of a Conference With the President (17 March 1960)

3 FRUS 1961–63, Vol. X, Doc 231
Narrative of Operation Zapata: the November 1960 turn

4 CIA Inspector General’s Survey (FRUS Supp. Doc 273A)
The Agency’s own investigation (October 1961)

5 FRUS X Microfiche Supp. Doc 261
Cancellation night (3 May 1961 staff memorandum)

6 CIA C06828873
Hawkins: Record of Paramilitary Action (5 May 1961)

7 FRUS 1961–63, Vol. X, Doc 231 ¶75
The dissent footnote in the Taylor narrative

8 What the files don’t settle
Destroyed copies and casualty figures
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DOCUMENT 1 OF 8

A Program of Covert Action Against the Castro
Regime
Paper prepared by the 5412 Committee · Washington, 16 March 1960

FRUS 1958–60 Vol. VI Doc 481

KEY QUOTES

“The purpose of the program outlined herein is to bring about the replacement of the Castro
regime with one more devoted to the true interests of the Cuban people and more acceptable to
the U.S. in such a manner as to avoid any appearance of U.S. intervention.”
FRUS 1958–60, Vol. VI, Doc 481, ¶1 (Objective)

“The creation of this capability will require a minimum of six months and probably closer to
eight.”
Doc 481, ¶2 (Summary Outline), on the paramilitary force

WHAT IT SAYS

The founding authorization. Four courses of action: a unified exile opposition; propaganda,
including a gray radio station; an intelligence and action network inside Cuba; and paramilitary
cadres trained outside the country to seed a resistance. A six-to-eight-month estimate and small
teams. No invasion is authorized.

WHY IT MATTERS

Every later layer of the season measures the force that was built against what this paper actually
approved. The funding and operational tabs remain heavily redacted where they count.

WHAT REMAINS UNSETTLED

Who later decided the small-team concept was over, and how an Agency-only beachhead came to be
called “achievable,” has no clean contemporaneous decision paper in the file we have.

SOURCE

history.state.gov: FRUS 1958–60 Vol. VI Doc 481

Listen: S1E01 The Inheritance

https://history.state.gov/historicaldocuments/frus1958-60v06/d481
https://fromthefile.com/episodes/s1e01-the-inheritance.html
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DOCUMENT 1 OF 8 · PAGE IMAGE

A Program of Covert Action Against the Castro Regime

Doc 481, page 1 (FRUS reproduction)
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DOCUMENT 2 OF 8

Memorandum of a Conference With the President
Goodpaster memo · Eisenhower–Dulles meeting · White House, 17 March 1960, 2:30 p.m.

FRUS 1958–60 Vol. VI Doc 486

KEY QUOTES

“our hand should not show in anything that is done.”
Doc 486: the President, as recorded by Goodpaster

“The President said that he knows of no better plan for dealing with this situation.”
Doc 486, on the 5412 Committee action plan Dulles presented

WHAT IT SAYS

Eisenhower hears the action plan from the 5412 group the day after it was written and says he
knows of no better one. He tells those present that “our hand should not show in anything that is
done,” and that only two or three government people should be connected with the groups involved.

WHY IT MATTERS

Contemporaneous presidential reaction to the program’s founding paper. The hand-not-show line
is the standard the later amphibious assault force built in Guatemala has to be held against.

SOURCE

history.state.gov: FRUS 1958–60 Vol. VI Doc 486

Listen: S1E01 The Inheritance (cited in the show notes)

https://history.state.gov/historicaldocuments/frus1958-60v06/d486
https://fromthefile.com/episodes/s1e01-the-inheritance.html
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DOCUMENT 2 OF 8 · PAGE IMAGE

Memorandum of a Conference With the President

Doc 486, second page (FRUS reproduction), with the “hand should not show” line
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DOCUMENT 3 OF 8

Narrative of the Anti-Castro Cuban Operation
Zapata
Memorandum No. 1 from the Cuba Study Group to President Kennedy · Washington, 13 June 1961

FRUS 1961–63 Vol. X Doc 231  ·  The November 1960 planning turn

KEY QUOTES

“The Special Group became aware of these adverse factors which were discussed repeatedly in the
Committee meetings during the fall of 1960. The minutes of the conferences indicate a declining
confidence in the effectiveness of guerrilla efforts alone to overthrow Castro.”
Doc 231, ¶6

“On November 4th, CIA in Washington dispatched a cable to the project officer in Guatemala
describing what was wanted.”
Doc 231, ¶7

“The cable directed a reduction of the guerrilla teams in training to 60 men and the introduction
of conventional training for the remainder as an amphibious and airborne assault force.”
Doc 231, ¶7

WHAT IT SAYS

A narrative written after the failure. Its account of the autumn of 1960: declining confidence in
guerrilla teams alone, then a 4 November cable from CIA headquarters to Guatemala reorienting the
training toward an assault force. By ¶10 the new concept is presented to the Special Group (8
December 1960).

WHY IT MATTERS

This is the later official account of the pivot from guerrilla teams to a beachhead assault. It is the
hinge between what March 1960 authorized and what landed in April 1961.

WHAT REMAINS UNSETTLED

The pivot is told here in a June 1961 narrative. A contemporaneous decision paper naming who
ended the guerrilla concept is still missing from the file we have.

SOURCE

history.state.gov: FRUS 1961–63 Vol. X Doc 231

Listen: S1E01 · S1E02 The Secret Army

https://history.state.gov/historicaldocuments/frus1961-63v10/d231
https://fromthefile.com/episodes/s1e01-the-inheritance.html
https://fromthefile.com/episodes/s1e02-the-secret-army.html
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DOCUMENT 3 OF 8 · PAGE IMAGE

Narrative of the Anti-Castro Cuban Operation Zapata

Doc 231, the page carrying ¶¶6–7 (FRUS reproduction)



From the File · The Bay of Pigs File: 8 Documents · fromthefile.com 9

DOCUMENT 4 OF 8

Inspector General’s Survey of the Cuban Operation
CIA Inspector General (Lyman B. Kirkpatrick) · October 1961

FRUS Supp. Doc 273A / IG Survey

KEY QUOTES

“The first formal briefing of President Kennedy and his advisors took place on 28 January 1961.”
IG Survey, Evaluation of Planning, ¶14

“But there was still no authorization, express or implied, that military action would in fact
eventually be undertaken.”
IG Survey, ¶14 (typed page 50)

WHAT IT SAYS

On the 28 January 1961 briefing, the survey says President Kennedy “approved their continuation”
of the preparations, but there was still no authorization that military action would in fact be
undertaken. Kennedy approved continuing preparations, not a landing.

WHY IT MATTERS

The Agency’s own internal investigation draws a bright line between continuing preparations and
authorizing military action, a distinction later political memory often collapses.

WHAT REMAINS UNSETTLED

Of twenty survey copies, nineteen were later destroyed; one sat in the Director’s safe for decades
(1998 press relay). See entry 8.

SOURCE

FRUS transcript: history.state.gov: Supp. Doc 273A

Scan: National Security Archive: IG Survey, Part I

Collection: CIA Reading Room: Bay of Pigs

Listen: S1E07 The Inspector General

https://history.state.gov/historicaldocuments/frus1961-63v10-12mSupp/d273a
https://nsarchive2.gwu.edu/latin_america/cuba/ig_report/ig-1-1-br.pdf
https://www.cia.gov/readingroom/collection/bay-of-pigs
https://fromthefile.com/episodes/s1e07-the-inspector-general.html
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DOCUMENT 4 OF 8 · PAGE IMAGE

Inspector General’s Survey of the Cuban Operation

IG Survey, typed page 50 (National Security Archive scan)
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DOCUMENT 5 OF 8

CIA staff memorandum: cancellation night
3 May 1961 · reconstruction of the cancelled D-Day dawn air strikes, 16–17 April 1961

FRUS X Microfiche Supp. Doc 261

KEY QUOTES

“Secretary Rusk had telephoned the President and recommended there be no air strike, in view of
political considerations.”
Doc 261, ¶5: the relay of the decision, as relayed by General Cabell and Mr. Bissell

“The only real offensive danger to the Brigade is enemy fighters and bombers which are better hit
on their home field—not repeat not over the beachhead.”
Doc 261: the Puerto Cabezas cable, quoted in the memorandum

WHAT IT SAYS

A minute-by-minute reconstruction of the night of 16–17 April 1961. It quotes the Puerto Cabezas
cable and preserves the paraphrased decision relay: General Cabell and Mr. Bissell returned to say
that there had been a change in orders and that air support would be limited to close support of the
beachhead.

WHY IT MATTERS

This is the core paper for the cancelled dawn D-Day strikes, distinct from the D-2 strikes of 15 April
that already flew. The cable shows the pilots were already in their cockpits when the change arrived.

WHAT REMAINS UNSETTLED

The exact sentence that cancelled the strikes is not in the files. Only a paraphrase survives. Three
different clocks for the same night appear in the record, and no document bridges what Kennedy
personally understood he was cancelling.

SOURCE

history.state.gov: Supp. Doc 261

Listen: S1E04 The Cancelled Strike

No page image is reproduced for this entry. The published page rendering carries encoding artifacts in the quotation
marks and dashes, so the text above is set from the FRUS text. See the source link for the document as published.

https://history.state.gov/historicaldocuments/frus1961-63v10-12mSupp/d261
https://fromthefile.com/episodes/s1e04-the-cancelled-strike.html


From the File · The Bay of Pigs File: 8 Documents · fromthefile.com 12

DOCUMENT 6 OF 8

Record of Paramilitary Action Against the Castro
Government of Cuba
Col. Jack Hawkins · 17 March 1960–May 1961 · prepared 5 May 1961

CIA C06828873  ·  DOC_0000132097

KEY QUOTES

“Troops commenced landing at 0100.”
Hawkins, Record of Paramilitary Action, section “Landing of Troops” (p. 35)

“Enemy air attacks against the invasion force commenced at 0630 and continued all day.”
Hawkins, section “Enemy Air Attacks” (p. 35)

WHAT IT SAYS

The paramilitary staff’s after-action record: how the force grew from the March 1960 authorization
through the landing. Its D-Day chronology opens with the landing and runs through the enemy air
attacks and the loss of the ship Río Escondido, which carried ten days’ reserve supplies.

WHY IT MATTERS

An operator-level chronology of the force’s growth and of D-Day itself. It is the paper to hold beside
the later investigations when clocks and ship losses disagree.

SOURCE

Cite by record number (CIA release 0001459144 / C06828873). Collection pointer: CIA Reading Room: Bay of Pigs. No stable

per-document URL is invented here.

Listen: S1E05 Playa Girón

https://www.cia.gov/readingroom/collection/bay-of-pigs
https://fromthefile.com/episodes/s1e05-playa-giron.html
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DOCUMENT 6 OF 8 · PAGE IMAGE

Record of Paramilitary Action Against the Castro Government of Cuba

Hawkins, p. 35, with “Landing of Troops” (CIA Reading Room release)
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DOCUMENT 7 OF 8

Taylor Memorandum No. 1: the ¶75 dissent footnote
Cuba Study Group · Washington, 13 June 1961

FRUS 1961–63 Vol. X Doc 231 ¶75  ·  Transmittal: Doc 230

KEY QUOTES

“It may be asked how near the landing ever came to success.”
Doc 231, ¶75 (opening sentence)

“Admiral Burke and Mr. Dulles consider that there is insufficient evidence to support the
conjectures in this paragraph.”
Doc 231, footnote 16, attached to ¶75

“As we have found no difficulty in reaching a unanimous view on all essential points under
consideration, we are submitting this view as a jointly agreed study.”
Doc 230, Taylor’s transmittal letter to President Kennedy, 13 June 1961

WHAT IT SAYS

Paragraph 75 of Memorandum No. 1 asks how near the landing came to success and concludes the
beachhead “could not have survived long” without substantial help. Footnote 16 records that
Admiral Burke and Mr. Dulles disagree and sets out their view. The transmittal letter (Doc 230)
describes the study group as having reached “a unanimous view on all essential points.”

WHY IT MATTERS

The President’s own study group put unanimity and dissent on facing layers of the same report. The
contradiction is on the page.

WHAT REMAINS UNSETTLED

How “a unanimous view on all essential points” and a formal ¶75 dissent coexist as the official
record is a question the files leave open. We do not resolve which label fits. See S1E09 and S1E10.

SOURCE

history.state.gov: Doc 231 · Doc 230 (transmittal)

Listen: S1E09 The Taylor Committee

https://history.state.gov/historicaldocuments/frus1961-63v10/d231
https://history.state.gov/historicaldocuments/frus1961-63v10/d230
https://fromthefile.com/episodes/s1e09-the-taylor-committee.html
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DOCUMENT 7 OF 8 · PAGE IMAGE

Taylor Memorandum No. 1: the ¶75 dissent footnote

Doc 231, page carrying ¶75 Doc 231, footnotes page, with footnote 16
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DOCUMENT 8 OF 8

What the files don’t settle: destroyed copies and
casualty fog
Exemplar · the burial of the IG survey (1998 press) · casualty figures across investigations

AP 22 Feb 1998  ·  VOA 23 Feb 1998  ·  Season 1 episodes 5, 7, 10

KEY QUOTE

“But there was still no authorization, express or implied, that military action would in fact
eventually be undertaken.”
Quoted in entry 4: the survey that was then buried

WHAT IT SAYS

The IG survey, document 4 in this pack, was printed in twenty copies. Nineteen were destroyed. One
was held in the Director’s safe for about thirty-seven years. AP (22 February 1998) names no author
for the decision to destroy; VOA (23 February 1998) attributes it to McCone. Both attributions are
carried and neither is resolved. On casualties, the published figures and the figures repeated as lore
differ widely, and the investigations do not converge on a single number.

WHY IT MATTERS

This is Season 1’s signature method. The documents that survive, the copies that were destroyed,
and the figures that never converge are part of the record. They are not a failure of storytelling.

WHAT REMAINS UNSETTLED

Who ordered the destruction, which attribution is correct, and which casualty figure (if any) the
primary record will ever support all remain open. That is the door into S1E10 and Season 2.

SOURCE

These are press and secondary accounts, not a single primary document. Method: How We Know

Listen: S1E10 What the Files Don’t Settle · S1E07 The Inspector General

https://fromthefile.com/how-we-know#what-the-files-dont-settle
https://fromthefile.com/episodes/s1e10-what-the-files-dont-settle.html
https://fromthefile.com/episodes/s1e07-the-inspector-general.html
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KEEP LISTENING

Hear the documents in order
From the File is a documentary podcast about declassified history. Season 1 covers the Bay of Pigs in
ten episodes, each built around the documents in this pack and many more.

Website and show notes fromthefile.com

Season 1 hub fromthefile.com/seasons/s1

Spotify open.spotify.com/show/0yKkTrUfchXWmdK9VTpVmy

Apple Podcasts podcasts.apple.com/us/podcast/from-the-file/id6813859590

YouTube playlist youtube.com/playlist?list=PLDIDYa8WJ7fI

HOW THIS SHOW IS MADE

From the File is an AI-assisted documentary podcast. Episodes are produced with AI tools under
human editorial oversight. Every historical claim is still traced to a cited declassified document. The
files are real; we do not invent archives or fake citations. Hosts Elliot and Nora are AI-voiced.
Research, scripting, voices, and assembly use AI; editorial judgment stays human.

This pack follows the same rule. The quotations are taken from the documents named beside them.
The page images are reproductions of published or released pages. If you find an error, write to
hello@fromthefile.com and we will correct it.

History from the documents. Every claim traced to a declassified file.

https://fromthefile.com
https://fromthefile.com/seasons/s1
https://open.spotify.com/show/0yKkTrUfchXWmdK9VTpVmy
https://podcasts.apple.com/us/podcast/from-the-file/id6813859590
https://www.youtube.com/playlist?list=PLDIDYa8WJ7fI
mailto:hello@fromthefile.com

